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Asociación Chilena de Cricket

Strategic Plan – 2008 to 2009
Mission

Host and win Division 3 of the ICC Americas Championship and gain promotion to Division 2. Design and implement a savings program for the purchase of a ground in 2011. Install a permanent artificial wicket at a ground in Santiago and establish access to at least two further grounds in Chile. Win the 8th South American Championship. Establish an U15 domestic competition. Compete regionally at U19 and U15 level. Win the 1st U13 South American Championship.
Vision

With the recognition and support of the Chilean government, local municipalities and educational institutions, cricket’s position in Chile will be strengthened. Chilean junior players will reach a level comparable to higher ranked Affiliate members in the region. Increased club autonomy will lead to stronger, more competitive domestic tournaments. 

Senior Cricket

 Objectives

· Win 8th South American Cricket Championship in 2009
· Improve autonomy at all Metropolitan Cup clubs
· Ensure another successful season for the Second Division competition

· Establish a formal 5th Region tournament in Viña del Mar

· Continue to receive touring teams and take full advantage of their visits
· Increase number of senior players to 200
· Increase level of exposure to ‘international cricket’ for Chilean-born players
Strategies

· Select a provisional national team training squad in December 2008 and organize twice weekly training sessions
· Appoint a national team coach responsible for planning and implementing a training program ahead of the 8th South American Cricket Championship
· Implement the club autonomy proposal as detailed at the 2008 AGM
· Appoint two Development Officers at each club responsible for overseeing the club’s Second Division commitments 
· Inaugurate the Freddy Brown Cup, involving Viña del Mar CC, Con Con CC and Reñaca CC

· Include all 5th Region fixtures in main fixtures calendar  

· Continue to work with Baimax and other partners to encourage touring teams to visit Chile

· Request that each touring team make a small donation to cricket development in Chile or run coaching sessions for junior sides

· Include two Chilean-born players in each Chilean Condors side
· Include at least eight different Chilean-born players in the Chilean Condors side throughout the season

Junior Cricket

Objectives

· Establish an U19 national team and compete at international level

· Participate in the 2nd U15 South American Championship and win at least one game
· Participate in a regional tri-nation U13 tournament and win at least one game

· Maintain an eight team U13 school league
· Establish a national U15 school competition
· Ensure that cricket is played regularly in at least fifteen schools

· Increase junior playing numbers to 200

· Maintain number of juniors playing hardball cricket at 150
· Maintain junior involvement numbers at 2,000
· Organise at least three inter-school girls cricket matches

Strategies

· Appoint a National U19 coach responsible for selecting and training an U19 squad

· Organize small group training sessions and use a bowling machine to improve playing standards amongst U19 cricketers

· Contact the ICC and other local cricketing boards about the possibility of competing at international level

· Appoint a National U15 coach responsible for selecting and training an U15 squad
· Organize small group training sessions and use a bowling machine to improve playing standards amongst U15 cricketers

· Appoint a National U13 coach responsible for selecting and training an U13 squad

· Organize small group training sessions and use a bowling machine to improve playing standards amongst U13 cricketers

· Invite schools currently involved in the development program to participate in the second U13 school league

· Provide hardball kit for all schools participating in the U13 school league

· Develop the U13 school cup into an U15 competition, inviting the schools who participated in the previous year’s cup to compete in a one-day competition

· Appoint volunteer coaches to be responsible for coaching at all ACC member schools
· Increase the number of competitive fixtures for each school by improving communication amongst the volunteer coaches
· Organise regular cricket festivals and competitions throughout the season 
· Organise regular introductory sessions at schools in Santiago, Chillán and Viña del Mar

· Encourage schools to enter all-girl teams into festivals and formal competitions
· Organise a three-school girls cup competition 

Infrastructure

Objectives

· Establish access to two more grounds in Santiago
· Install a permanent artificial wicket in Santiago
· Improve practice facilities in Santiago

· Improve playing surface at St. Peter’s School
· Improve practice facilities in the 5th Region
Strategies 

· Form partnerships with ChileDeportes, local municipalities, rugby clubs and football leagues to allow access to grounds
· Use ICC funding to install an artificial wicket at one ground in Santiago
· Use ICC funding to build semi-permanent or permanent net facilities at selected grounds in Santiago

· Use ICC funding to assist with ground development at St. Peter’s School

· Use ICC funding to build permanent net facilities at St. Peter’s School

Administration 

Objectives

· Publish Over the Boundary in Spanish, with an English summary, each month

· Develop more resources in Spanish
· Redesign the Cricket Chile website and update regularly with articles, results and photos

· Establish a full-time office
· Employ a part-time administrator
· Ensure 100% effective communication with ICC Americas
Strategies

· Encourage clubs and schools to submit monthly articles to the NDO to be published in Over the Boundary
· Translate match reports, coaching manuals and other resources into Spanish

· Advertise within the ACC membership to find a part-time administrator

· Appoint the administrator as ICC liaison officer, responsible for responding to all ICC requests

Media, Marketing and Finance

Objectives

· Ensure regular media coverage for important junior and senior competitions

· Obtain sponsorship for all major tours and competitions

· Transfer certain financial responsibilities to clubs
· Apply for and receive full ICC funding

· Increase total amount of non-ICC generated funding to 20% of the total grants rewarded by ICC and ICC Americas

Strategies

· Establish a contact within the leading newspapers and television channels in Chile in order to be able to submit regular information to be reproduced
· Using the sponsorship letter from ChileDeportes, approach local and national businesses about sponsorship
· Offer smaller sponsorship opportunities to ACC members

· Comply with the updated ICC requirements in order to be eligible for full funding

· Appoint the NDO as being responsible for accessing available funding from ChileDeportes

Coaching and Umpiring
Objectives

· Form the Asociación Chilena de Entrenadores de Cricket (ACEC), with at least 10 members

· Maintain the number of regularly active coaches at 15

· Improve the standard of coaching amongst existing active coaches

· Appoint dedicated coaches for national teams at u13, u15, u19 and senior levels
· Form the Asociación Chilena de Umpires y Scorers de Cricket (ACUSC)
· Run at least 6 coach education courses
· Run at least 1 umpire education course

· Run at least 1 scorer education course

Strategies 

· Appoint an individual responsible for implementing the formation of ACEC

· Offer free membership of ACEC to all active coaches 

· Organise quarterly coach education courses for all ACEC members

· Organise bi-annual coach education course for all non-ACEC members

· Appoint an individual responsible for implementing the formation of ACUSC
· Organise an annual pre-season umpire education course for all ACUSC members
· Organise an annual pre-season umpire education course for all non-ACUSC member

· Organise an annual pre-season scorer education course for all ACUSC members

· Organise an annual pre-season scorer education course for all non-ACUSC member
· Introduce incentives for coaches and umpires to remain active, including a reduction in match fees, monthly newsletters, official uniforms and kit
